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In Christian higher education, servant leadership strengthens a sense 
of calling and spiritual motivation among employees. Faculty and staff who perceive 
their work as part of God’s mission often demonstrate higher dedication, teamwork, and 
ethical responsibility. Servant leadership emphasizes humility, empathy, and a 
commitment to serving others before oneself. Within Christian higher education, this 
leadership model resonates deeply with biblical values and institutional missions 
centred on spiritual formation and academic excellence. This article aims to explore how 
servant leadership influences employee work performance, particularly within Christian 
universities. Using a literature review method, this study synthesizes findings from 
various academic sources to identify how servant leadership principles affect employee 
motivation, engagement, and productivity. Additionally, it discusses challenges faced 
by Christian higher education institutions in implementing servant leadership, 
especially amid the disruption era and the growing integration of Artificial Intelligence 
(AI) in education. 
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ABSTRACT 
Dalam pendidikan tinggi Kristen, kepemimpinan yang melayani memperkuat rasa panggilan dan 
motivasi spiritual di antara karyawan. Dosen dan staf yang memandang pekerjaan mereka sebagai 
bagian dari misi Tuhan sering menunjukkan dedikasi, kerja sama tim, dan tanggung jawab etis 
yang lebih tinggi. Kepemimpinan yang melayani menekankan kerendahan hati, empati, dan 
komitmen untuk melayani orang lain sebelum diri sendiri. Dalam pendidikan tinggi Kristen, 
model kepemimpinan ini sangat selaras dengan nilai-nilai alkitabiah dan misi institusional yang 
berpusat pada pembentukan spiritual dan keunggulan akademik. Artikel ini bertujuan untuk 
mengeksplorasi bagaimana kepemimpinan yang melayani memengaruhi kinerja kerja karyawan, 
khususnya di universitas-universitas Kristen. Dengan menggunakan metode tinjauan pustaka, 
studi ini mensintesis temuan dari berbagai sumber akademik untuk mengidentifikasi bagaimana 
prinsip-prinsip kepemimpinan yang melayani memengaruhi motivasi, keterlibatan, dan 
produktivitas karyawan. Selain itu, artikel ini membahas tantangan yang dihadapi oleh lembaga 
pendidikan tinggi Kristen dalam menerapkan kepemimpinan yang melayani, terutama di tengah 
era disrupsi dan integrasi kecerdasan buatan (AI) yang semakin meningkat dalam pendidikan. 
 
Kata Kunci: Kepemimpinan Pelayan, Pendidikan Tinggi Kristen, Kinerja Karyawan, Disrupsi 
AI 
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INTRODUCTION 
Servant leadership, introduced by Robert K. Greenleaf (1970), is a leadership 

philosophy that prioritizes the growth and well-being of people and communities over 
personal ambition or power. Unlike traditional leadership that focuses on authority and 
control, servant leadership encourages humility, empathy, and service as central to 
influencing others. This model aligns strongly with Christian principles, particularly the 
teachings of Jesus Christ, who exemplified servant leadership by washing His disciples’ 
feet (John 13:12–15). In Christian higher education institutions, leadership plays a crucial 
role not only in achieving academic goals but also in shaping the moral and spiritual 
growth of both employees and students. Servant leadership becomes an ideal approach 
because it embodies Christ-centred values of compassion, stewardship, and community. 
When implemented effectively, it fosters an environment of trust, respect, and shared 
purpose—key elements that enhance employee performance and institutional 
sustainability. 
Servant Leadership and Work Performance 

Employee work performance refers to the level of efficiency, quality, and 
consistency demonstrated by an individual in fulfilling organizational tasks and 
responsibilities. In the context of universities, especially Christian institutions, 
performance is multidimensional—it involves not only productivity and competence but 
also commitment to the spiritual and moral mission of the university. 
Studies indicate that servant leadership has a significant positive impact on employee 
work performance. Liden et al. (2008) found that servant leaders enhance employee 
satisfaction, trust, and organizational citizenship behaviours. Through genuine care and 
empowerment, servant leaders motivate employees to contribute beyond formal job 
expectations. In Christian higher education, servant leadership strengthens a sense 
of calling and spiritual motivation among employees. Faculty and staff who perceive 
their work as part of God’s mission often demonstrate higher dedication, teamwork, and 
ethical responsibility. When leaders serve as role models of integrity and humility, 
employees are more likely to develop intrinsic motivation and align their performance 
with the institution’s Christian values. Moreover, servant leadership creates a supportive 

organizational climate that reduces burnout and enhances professional growth. 
Employees in such environments report greater job satisfaction, improved emotional 
well-being, and a stronger sense of belonging—all of which translate into higher work 
performance and institutional excellence. 
 
The Challenges of Implementing Servant Leadership in the Era of Disruption and 
Artificial Intelligence 

Although servant leadership offers strong ethical and relational foundations for 
organizational growth, implementing it in today’s disruption era—especially in Christian 
higher education—presents significant challenges. The rapid advancement of technology 
and the increasing use of Artificial Intelligence (AI) in educational processes have 
transformed how universities operate, communicate, and evaluate performance. This 
digital transformation often emphasizes efficiency, data-driven decisions, and 
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automation, which can at times conflict with the relational and human-centred nature of 
servant leadership. One major challenge is the risk of depersonalization in academic 
communities. As AI tools handle tasks such as student assessment, administrative 
management, and even teaching support, the interpersonal dimension of leadership may 
weaken. Servant leadership, which thrives on empathy, listening, and personalized care, 
may struggle to find its expression in environments where human interaction is mediated 
by technology. Leaders must therefore ensure that technological adoption does not 
replace genuine relationships, but instead enhances them through intentional mentoring, 
pastoral care, and collaborative engagement. Another challenge is the shift in leadership 

competencies required in the AI era. Servant leaders in Christian universities must now 
balance technological literacy with spiritual discernment. They are called to serve not 
only as spiritual shepherds but also as innovators who guide their teams through ethical 
and effective use of technology. This dual responsibility can be demanding, particularly 
for leaders who were trained in traditional academic and theological settings and may 
feel unprepared for rapid technological shifts. Furthermore, ethical dilemmas arise as AI 
systems increasingly influence decision-making in hiring, performance evaluation, and 
curriculum design. Servant leadership emphasizes justice, stewardship, and the intrinsic 
value of each individual—principles that may be tested when algorithms begin to 
influence human-centred decisions. Christian higher education leaders must be vigilant 
to ensure that AI tools serve as instruments of equity and inclusion, not efficiency at the 
expense of compassion. 

Finally, the cultural resistance to change among employees can also hinder the 
practice of servant leadership in this new landscape. Some may view servant leadership 
as outdated or incompatible with modern efficiency models. In this case, leaders must 
demonstrate that servant leadership’s core values—humility, service, and ethical 
stewardship—are not only compatible with AI-driven education but essential for 
ensuring that technology supports human flourishing rather than replacing it. In 
summary, implementing servant leadership in the disruption era requires a delicate 

balance between faith, ethics, and innovation. Leaders in Christian higher education 
must embrace technology as a tool for service while maintaining their commitment to 
nurturing people, embodying Christ-like humility, and fostering communities where 
technology advances learning without diminishing humanity. 

 
METHOD 

Penelitian ini menggunakan metode penelitian kepustakaan (literature review) 
dengan pendekatan kualitatif deskriptif. Metode literature review dipilih untuk 
mengkaji, menganalisis, dan mensintesis berbagai temuan ilmiah yang relevan dengan 
fokus penelitian. Pendekatan ini bertujuan untuk memperoleh pemahaman 
komprehensif mengenai konsep, teori, hasil penelitian terdahulu, serta perkembangan 
keilmuan yang berkaitan dengan topik yang dikaji. Literature review memungkinkan 
peneliti untuk mengidentifikasi pola, kesenjangan penelitian (research gap), dan 
implikasi teoretis maupun praktis dari kajian yang ada. 
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Sumber Data Penelitian 
Sumber data dalam penelitian ini sepenuhnya berasal dari data sekunder, yaitu 

bahan-bahan tertulis yang diperoleh dari berbagai sumber ilmiah yang kredibel. Sumber 
data meliputi artikel jurnal nasional dan internasional bereputasi, buku teks akademik, 
prosiding seminar, laporan penelitian, serta dokumen resmi yang relevan dengan topik 
penelitian. Artikel jurnal yang digunakan diprioritaskan berasal dari publikasi 10 tahun 
terakhir untuk memastikan kebaruan (up to date) dan relevansi data. Database ilmiah 
yang digunakan antara lain Google Scholar, Scopus, DOAJ, serta portal jurnal nasional 
terakreditasi SINTA. 

 
Teknik Pengumpulan Data 

Teknik pengumpulan data dilakukan melalui penelusuran literatur sistematis. 
Proses ini diawali dengan penentuan kata kunci (keywords) yang sesuai dengan fokus 
penelitian. Kata kunci tersebut digunakan untuk menelusuri artikel dan sumber ilmiah 
yang relevan pada database yang telah ditentukan. Selanjutnya, dilakukan proses seleksi 
literatur berdasarkan kriteria inklusi dan eksklusi, seperti kesesuaian topik, tahun 
publikasi, kualitas jurnal, serta kelengkapan informasi metodologis. Literatur yang 
terpilih kemudian dikumpulkan, diklasifikasikan, dan didokumentasikan untuk 
dianalisis lebih lanjut. 

 
Teknik Analisis Data 

Analisis data dalam penelitian ini dilakukan dengan menggunakan analisis isi 
(content analysis). Setiap sumber literatur yang telah dipilih dianalisis secara mendalam 
untuk mengidentifikasi konsep utama, temuan penelitian, kerangka teoretis, serta 
implikasi yang relevan. Tahapan analisis meliputi membaca secara kritis, 
mengelompokkan tema-tema utama, membandingkan hasil penelitian antar sumber, 
serta melakukan sintesis informasi. Proses sintesis ini bertujuan untuk membangun 
pemahaman konseptual yang utuh dan sistematis sesuai dengan tujuan penelitian. 
 
Keabsahan Data 

Untuk menjamin keabsahan data, penelitian ini menerapkan triangulasi sumber, 
yaitu dengan membandingkan informasi dari berbagai jenis literatur dan penulis yang 
berbeda. Selain itu, peneliti juga memastikan bahwa sumber yang digunakan berasal dari 
publikasi ilmiah yang memiliki kredibilitas dan reputasi akademik. Dengan demikian, 
hasil kajian diharapkan memiliki validitas dan reliabilitas yang memadai serta dapat 
dipertanggungjawabkan secara ilmiah. 
 
RESULT AND DISCUSSION 
Based on the review of relevant literature, several consistent findings emerge regarding 
the influence of servant leadership on employee work performance, particularly in the 
context of Christian higher education: 

1. Positive Impact on Job Satisfaction and Commitment.  
Servant leadership enhances intrinsic motivation and emotional engagement 
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among employees (van Dierendonck, 2011; Liden et al., 2008). Employees led by 
servant leaders feel valued, heard, and supported—factors that lead to increased 
job satisfaction and organizational commitment. In Christian universities, this 
translates into a deeper sense of spiritual vocation and service orientation in one’s 
work. 

2. Improvement of Team Collaboration and Organizational Citizenship 
Behaviour (OCB) 
Research shows that servant leadership promotes trust and mutual respect within 
teams (Eva et al., 2019). Leaders who prioritize others’ needs foster collaboration 
and cooperative problem-solving. In Christian higher education, this atmosphere 
aligns with the theological concept of koinonia—a community rooted in shared 
faith and mutual care. 

3. Development of Ethical and Transformational Workplace Culture 
Servant leadership reinforces ethical decision-making and moral accountability 
(Spears, 2010). Employees are encouraged to act with honesty, fairness, and 
integrity, thus contributing to the institution’s credibility and faith-based 
reputation. When embedded in a Christian context, servant leadership supports 
holistic development—intellectual, spiritual, and moral. 

4. Challenges in Sustaining Servant Leadership in Technologically Driven 
Environments 
The literature also highlights emerging tensions between relational leadership and 
the digitization of education (Gibson & Blackwell, 2023). In Christian universities 
adopting AI tools, maintaining authentic relationships and spiritual mentorship 
becomes more complex. Servant leaders must adapt their communication and 
supervision strategies to remain effective in digital and hybrid settings. 

Overall, the findings suggest that servant leadership remains highly relevant and even 
necessary in Christian higher education. While technology and AI reshape education, 
servant leadership ensures that human dignity, ethical behaviour, and spiritual 
formation continue to guide institutional performance and employee well-being. 
 
CONCLUSION 
Servant leadership offers a powerful framework for improving employee performance 
within Christian higher education institutions. By prioritizing service, empathy, and 
community, leaders can create an environment that encourages academic excellence and 
spiritual growth. However, in the era of digital disruption and AI integration, Christian 
leaders face the challenge of maintaining human-centred values in a technologically 
driven world. The future of servant leadership in Christian higher education will depend 
on leaders’ ability to integrate faith and innovation—using technology ethically while 
continuing to serve with humility and compassion. Through this approach, Christian 
universities can remain faithful to their mission while equipping both employees and 
students to thrive in a rapidly changing world. 
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